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This paper is a research on the corporate banking competition strategy of 
the state-owned commercial banks. As an important part of modern 
commercial banking business, corporate banking is the profit source of the 
banks. The management efficiency of corporate banking determines the 
profitability directly. In the long process of operation and management, the 
state-owned commercial banks have accumulated traditional advantages in the 
field of medium and long-term financing and VIP financial services. However, 
with our acceding to WTO, the acceleration of opening-up, the development of 
market and the change of customer framework, corporate banking business of 
the state-owned commercial banks have faced severe competition. In order to 
increase their operating efficiency and reduce financial cost, many good 
customers have brought forward new and high-level requirements for banking 
services. The traditional corporate banking advantage of the state-owned 
commercial banks has been threatened by the challenge from other banks. On 
the other side, the rapid development of the rising industries like irrigation, 
electric power, transportation, financial, environment protection, high 
technology, culture and education and real estate, etc., of the capital market, 
commercial market and financial services for medium and small enterprises 
has created new opportunities for the state-owned commercial banks. To 
survive and develop in the severe competition is an important problem that the 
state-owned commercial banks should solve at the present moment.  
Based on the analysis of corporate banking development of the 
state-owned commercial banks, and by the use of some strategic analysis tools, 
this essay tries to put forward the suggestion that the state-owned commercial 
banks should adopt the diversified marketing strategies for corporate banking 
business according to the distinct characteristics of the banks. The essay also 














example of corporate banking development of China Construction Bank, 
Xiamen Branch. 
The paper is divided into four parts and the main contents of each part are 
as follows: 
Chapter 1: Corporate banking competition strategic analysis of the 
state-owned commercial banks by the use of SWOT method. This chapter 
sums up and analyses the inner advantage and disadvantage of corporate 
banking of the state-owned commercial banks, the opportunities and threat 
from the outside by the use of SWOT methods. 
Chapter 2: Corporate banking competition strategic selection of the 
state-owned commercial banks. This chapter uses the theory of Porter’s 
competition strategy to analyze corporate banking competition strategies of the 
state-owned commercial banks and puts forward the point that the state-owned 
commercial banks should adopt the diversified marketing strategies for 
corporate banking business. 
Chapter 3: Corporate banking diversified marketing strategic application 
of the state-owned commercial banks. With detailed examples, the chapter 
makes a complete analysis of the diversified marketing strategies for corporate 
banking business of the state-owned commercial banks in the aspects of 
customer diversification, service diversification, image diversification, pricing 
and sales diversification and district diversification. 
Chapter 4: Corporate banking diversified marketing strategic example of 
China Construction Bank, Xiamen Branch. Based on the diversified marketing 
theories, the chapter makes an analysis of the diversified marketing of the 
corporate banking business of China Construction Bank, Xiamen Branch in 
the aspects of marketing organization and marketing pricing. 
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第一章 国有商业银行公司业务竞争战略的 SWOT 分析 
第一节 国有商业银行公司业务面临的机会（O） 
一、央行加息，大力推进利率市场化 
中国人民银行决定，从 2004 年 10 月 29 日起金融机构存贷款基准利
率上调 0.27％，由现行 1.98％上调到 2.25％；并放宽人民币贷款利率浮
动区间和允许人民币存款利率下浮。这也是我国 10 年来首次提高银行存
款利率。事实上 1998 年至 1999 年，人民银行三次扩大了金融机构贷款利



























第一章 国有商业银行公司业务竞争战略的 SWOT分析 
二、国有商业银行股份制改革成为金融改革的一个引人注目的亮点 



















使建行的不良贷款率控制在银监会要求的 4%以内，目前已达到 3．88%。 
根据银监会贷款五级分类统计数据显示，2004 年 9 月末，国有商业
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